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Joint PLAS/Unit Cost Administrators’ Workshop

Conference Objectives

• Update FY98 PLAS Reporting

• Details on DCARRS/PLAS Interface

• Deploy FY98 Unit Cost Test Reporting
• Background
• DCMC Guide to Unit Cost
• Data Credibility
• Lessons Learned

Over the Next Few Days .  .  . 



Joint PLAS/Unit Cost Administrators’ Workshop

Agenda

Wednesday Morning

8:15-8:45  PLAS & DCMC’s Integrated Management System
Mr. Thomas E. Brunk, Executive Director,
Operational Assessment & Programming (AQB) 

8:45-9:30 PLAS Reporting for the FY98 Performance Plan

9:30-10:00 Revised PLAS Process Codes

10:00-10:15 FY98 Usage Report

10:15-10:45 PLAS/DCARRS Interface 

10:45-11:15 Changes to Help Screens in FY98

11:15-11:45 Home Page Update

PLAS Session - Day 1



Joint PLAS/Unit Cost Administrators’ Workshop

Agenda

Wednesday Afternoon
12:45-1:00 PLAS-O-Grams

1:00-1:30 DLA Standard Systems Migration/PLAS/T&A Interface Link

1:30-1:45 Roles of PLAS Administrators & Timekeepers

1:45-2:15 Miscellaneous Topics
Work Counts Reporting  Loan/Borrow,  Reporting “Ahead’, 
Military/Civilian Reporting, ‘Local’ Branch Codes

2:30-2:45 Performance Based Assessment Model Status

2:45-3:45 COGNOS Deployment & Overview

3:45-4:15 PLASINFO / HelpLine / User’s Guide

4:15-4:30 PLAS Version 8.2.0 Deployment Plan

4:30-5:00 Questions & Answer Session - Open Forum

PLAS Session - Day 1



Joint PLAS/Unit Cost Administrators’ Workshop

Agenda

Thursday Morning

7:00-8:00 REGISTRATION

8:00-8:15 Welcome & Overview

8:15-9:30 Unit Cost Background/Concept & DCMC
Approach / Deployment Plan

Mr. Jim Russell, DLA-CAN

9:30-10:00 PLAS 8.2.0 Demo & Functional Changes

10:00-12:00 Unit Cost Train-the-Trainer Materials / Training Aids
   DCMC Guide to Unit Cost & Contract Kind Guidelines

Ms. Marie Garney, AQO

Unit Cost Session - Day 1



Joint PLAS/Unit Cost Administrators’ Workshop

Agenda

Thursday Afternoon

1:00-2:00 Unit Cost Data Credibility/Pre-Test Lessons Learned Guide
 Mr. Bruce Zimmerman, DCMD Seattle, Deputy

2:00-2:45 PLAS Reports Displaying Unit Cost Data

2:45-3:15 Unit Cost Reports
Mr. Lee Widmayer, DLA-FO

3:15-4:00 Unit Cost COGNOS Deployment & Overview

4:00-4:30 Question & Answer Session - Open Forum

Unit Cost Session - Day 1



Joint PLAS/Unit Cost Administrators’ Workshop

Agenda

Friday Morning

8:00-10:00 District Breakouts - Discuss PLAS & FY98 Unit Cost
Implementation Plans

District Unit Cost Leads

10:00-10:30 Districts Report Out on Implementation Plans
 District Unit Cost Leads

10:30-11:30 Question & Answer Session - Open Forum

11:30 Adjourn

Unit Cost Session - Day 2


